Briefs 


Easier rides... 


...for cyclists 


The “D&R Canal Tow Path Ride” 
is the ninth tour map developed for 
recreational touring by the 
Department’s Bicycle and Pedestrian 
Advocate Bill Feldman. 

“We developed the Tow Path Ride 
in response to requests for a more 
‘protected’ environment where bicy- 
clists would meet very few, if any, 
cars,” Feldman said. 

The other available tour maps are 
“Last Covered Bridge,” “Three 
Easy Scenic River Rides,” “Battle of 
Monmouth,” “Great Swamp,” 
“Round Valley Roundabout,” “Old 
Mine Road,” “Allamuchy Allegory” 
and “Pine Barrens River Ramble.” 
For a free map, call (609)530-8035. 


..for commuters 


Commissioner Tom Downs ap- 
proved the use of the shoulder for cars 
along Route 1 northbound between 
Fisher Place in West Windsor and 
Scudders Mill Road in Plainsboro be- 
tween 7 - 9 a.m. beginning August 28. 

“This is the third section along 
Route 1 where the shoulder is used to 
increase roadway capacity,” Downs 
said. 

“The Department has received a 
very positive response from Route 1 
motorists concerning shoulder usage. 
Our Bureau of Traffic Engineering and 
Safety Programs has accumulated 
substantial favorable public comment 
in the form of telephone calls, petitions 
and mail,” Downs said. 


Light savers 


The NJDOT announced that it will 
convert incandescent and mercury 
vapor highway lighting on wood utility 
poles to sodium vapor lighting. The 
measure is expected to save $68,718 a 
year. 

The Department will change to 
sodium lighting in order to save 
money and upgrade to a higher 
intensity and more efficient light 
source, 

The two-year conversion program 
will begin this fall on 2,007 wood pole 
lighting units. Savings will be 
$25,965 in the first year due to conver- 
sion costs, but will increase to $68,718 
in the second year and thereafter. 


Governor Jim Florio * 


show off their recyclables. 


For the employees and retirees of 
the New Jersey Department of Transportation 


Bruce Strickland, Melissa Bullis and Alan Jacobowitz of Management Information Systems 


MIS jump-starts NJDOT recyling campaign 


The Management Information Systems 
staff in the Thiokol Building at Headquar- 
ters in Ewing jump-started the NJDOT 
recycling program that will be officially 
launched on September 10. 

Alan Jacobowitz, Administrative 
Analyst II, Bruce Strickland, Administra- 
tive Analyst I and Melissa Bullis, 
Manager of Policy and Procedure, 
debuted their office recycling effort last 
April in observance of Earth Day. 

“We had been recycling office paper,” 
Bullis said, “but we thought we should be 
doing more.” 

Jacobowitz and Strickland found 
containers to hold the cans and bottles 
and later added one for plastic. Com- 
puter-generated signs mark the barrels. 
When full, they take the collected 
material to their homes for disposal. 

“Bruce lives here in Ewing and takes 
the bottles; I take the cans and plastic 
home to Howell Township,” Jacobowitz 
said. “I turn the cans over to the local 
Boy Scout troop who take them to the re- 
cycling center.” 

“Our co-workers have been very 
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cooperative,” Strickland said. “Some 
folks who live in Pennsylvania where 
they don’t recycle yet even bring bottles 
and cans from home.” 

Since beginning the project the trio 
estimate that they have been collecting 20 
pounds of material per week. 

If you know of any other “Recycling 
Pioneers” in the NJDOT, please contact 
the Transporter at (609) 530-2121. 


Got a HOT tip? 
See story on Page 3. 


Commissioner Tom Downs 
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Value Engineering delivers big Saving 


Within the gloom of New 
Jersey’s fiscal situation, a ray 
of light beams. It’s NJDOT’s 
Bureau of Value Engineering, 
where attention to detail can 
save the state millions of 
dollars a year. 

“Getting the most out of our 
limited resources is becoming 
more important each day,” 
said Commissioner Tom 
Downs. “In Value Engineer- 
ing the daily focus is on the 
‘little’ things that can cost big 
bucks. 

“For example, we expect the 
Bureau’s approved recommen- 
dations on two interstate 
rehabilitation and improve- 
ment projects to save nearly 
$13 million when the con- 
struction finally gets under 
way,” Downs said. 

“When a major part of the 
project cost is being paid with 
federal dollars, value engi- 
neering helps us stretch our 
allotment to cover more jobs,” 
Downs added. 

Created in 1988, the Bureau 
reviews the methods and 
materials specified for 
proposed construction projects 
to determine how to cut costs 
without sacrificing the quality 
of the final product. 


Lisa DeBanico, Brian Strizki and Manager Joe Notaro are the staff of the Bureau of Value Engineering. 


projects that are still in design 
and probably a couple of years 
away from construction. 
Analyzing the projects at this 
stage, however, helps insure 
that the specifications finally 
formulated for contractors to 
bid on represent the most 
cost-effective plans NJDOT 
can develop. 

For example, the Bureau 


"Working in the Bureau takes an open mind, 
creativity and the willingness to accept 
a challenge.' 


Headed by 35-year Depart- 
ment veteran Joe Notaro, the 
Bureau has two other employ- 
ees, Project Engineer Brian 
Strizki, who’s been with the 
Department for a decade, and 
Lisa DeBanico, a Principal 
Engineer with eight years of 
experience at the NJDOT. 

Working in the Bureau takes 
an open mind, creativity and 
the willingness to accept a 
challenge. 

According to Strizki, “You 
sit down and try to find an 
idea on how to do it and 
sometimes things just click.” 

So far the Bureau’s propos- 
als have focused on interstate 


took a look at a three-phase 
concrete slab replacement 
project on I-78 in Clinton, 
Lebanon, Tewksbury, 
Readington and Bedminster, 
Hunterdon and Somerset 
Counties. 

The Bureau recommended 
recycling the concrete slabs 
removed from I-78 for use as 
roadway sub-base on another 
project. Recycling the slabs 
will save the Department an 
estimated $1.5 million on the 
I-78 project and eliminate 
solid waste that would 
otherwise take up critically 
needed landfill space. 

The Bureau suggested 


separating a 15-mile I-287 
project into a 10-mile section 
and a five-mile section. The 
surfaces of the two sections 
had been constructed of totally 
different materials. The 
longer segment needed 
resurfacing but the smaller one 
was still in good condition. 
Further analysis of the smaller 
section yielded other ways to 
save money on the project. 

The Department expects to 
realize a total savings of about 
$11 million on the smaller 
widening job. The Bureau is 
analyzing the larger section 
now to find additional savings 
there. 

Notaro hopes to set up value 
engineering teams to analyze 
projects in the early phases of 
design. The result will be 
more dollars for more projects 
with no reduction in safety, 
efficiency or sound design. 

The concept of value 
engineering has been used for 
several years on construction 
projects awarded by the 
Department. The successful 
contractor meets with NJDOT 
construction staff, traffic 
engineers and, frequently, 
local officials at a pre- 
construction meeting about 
two weeks before the project 
actually begins. 


At that session, the contrac- 
tor may propose a new or 
different way of accomplish- 
ing part of the job that will 
save time or money. 

Finding less expensive, 
faster, environmentally 
sounder ways to build and 
maintain New Jersey’s roads 
and bridges has always been 
one of NJDOT’s primary 
goals. Some proposals give 
technically fascinating results. 
Others save time and money 
quietly and inconspicuously. 

Either way, value 
engineering has a promising 
future at NJDOT. 
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Human Resources 
News 


Tuition aid 
is available again! 


By Barbara Dyett and Jeffrey Bodholt 

Training and Development Office 

Tuition aid is back and applications 
are now being taken. Due to budget 
constraints, the tuition reimbursement 
program was put on hold in December 
1989. But now it’s back and we 
encourage you to take advantage of the 
opportunity. 

Here’s some information to get you 
started. 

Q. When will tuition aid be 
available? 

A. Tuition aid is available in time 
for the fall 1990 semester. 

Q. How do I apply? 

A. Ask your training coordinator for 
form PR-12, Staff Training Request. 
Get the information required on the 
form from the college or university 
you plan to attend. Give the com- 
pleted form to your supervisor who 
will have it reviewed and approved by 
your manager, division director and 
training coordinator. It will be 
forwarded to the Training and Devel- 
opment Office for final review and 
approval. 

Check with your training coordina- 
tor for approval of your request prior 
to paying any fees or tuition to be sure 
your request has been approved. 

Q. How much of my tuition costs 
can be reimbursed? 

A. One hundred percent of your 
tuition costs at a public college or 
university in New Jersey can be 
reimbursed. You may not be eligible 
for 100 percent of tuition costs at 
private colleges or universities that 
charge more tuition than public 
institutions in New Jersey, but you will 
be eligible for at least what is charged 
at a public institution. 

Q. If I have questions about 
tuition aid, who can help me? 

A. Check with either your supervi- 
sor or your training coordinator for 
assistance. 

Q. How do I find out who my 
training coordinator is? 

A. Ask your supervisor or contact 
the Training and Development Office 
at (609)530-2965. 


Campaign reaches out for your news 


No one in NJDOT will be excluded 
from the Communications Office’s latest 
campaign for information to use in the 
Transporter. 

Unique work projects, special commen- 
dations, community service, sports teams 
are all the stuff from which good Trans- 
porter features are made. And we want to 
hear about them from you. 

The following staff members have been 
assigned as personal contacts for each 
region: Region I, Randy Linthurst, 609- 
530-2125; Region II, Debbie Lawler, 
609-530-2124; Region III, Gerry 
Guarnieri, 609-530-2122; Region IV, Jim 
Hadden, 609-530-2129; Headquarters 
shops and offices, Camille Sinclair, 609- 
530-2126 and Barbara Richardson, 609- 
530-4280. 

In addition, a News Flash sheet has 
been distributed with this issue of 
Transporter to make it easy to pass along 
information for possible use in the 
employee newsletter. Just fill in the 
blanks and send it through interoffice 
mail. (If you’re in a hurry, call 609-530- 
2121.) More News Flash sheets are 
available. 

Want to be a correspondent from your 
area? Send us a story, typed, double- 


WANTED! 


Your News 


spaced. Don’t forget your name and work 
number. 

Photographs (not slides) are always 
welcome and will be returned. Check 
your photo for these qualifications: sharp 
focus, not too dark or light, three or 
fewer people doing something interest- 
ing. Be sure to identify the people and the 
actions with the date on a separate paper. 


Obituary — 


John P. Hoschek, 57, Manager, 
Bureau of Park and Ride Development, 
died on August 7. Hoschek joined the 
NJDOT in 1969 
as a Senior 
Analyst and rose 
through the 
ranks to become 
Chief of Bus 
Operations. He 
left the Depart- 
ment in 1974 
and returned in 
1982 when he 
was appointed 

Director of 


Hoschek 


columns in this series. 


Human Resources debuts its monthly column on topics of general interest 
in this issue. Employees are encouraged to contribute suggestions for future 


Special Projects. In 1983 he became 
Director of Public Transportation Ser- 
vices and assumed his present title in 
1988 after the NJDOT’s reorganization. 

Hoschek received a bachelor's degree in 
Business. Administration from Temple 
University and was an Army veteran. 
Besides his years in state service, he was 
Director of Transportation, Rockland 
County; Executive Director, Bergen 
County Board of Transportation and 
Chairman of the Gloucester County 
Board of Transportation. He also served 
as president of the NJ Motor Bus Society. 

He is survived by his mother, four sons 
and three grandchildren. 


Job change 

Laurie Gutshaw, formerly 
Executive Assistant to the 
Commissioner, has joined the 
staff of the Office of Capital 
Policy and Programming 
where she will assist in the 
development of the annual 
Capital program. She will 
continue as the 
Commissioner’s liaison for the 
municipal and FAUS swap 
programs. 


Cyclists thank 

Seven NJDOT cyclists 
thank fellow employees for 
helping them raise $2,500 for 
Anchor House, a Mercer 
County home for runaway 
teens. The group pedalled over 
500 miles to Raleigh, NC, in 
July’s heat to raise the money. 

The team consisted of John 
Spedding, Bob Preston and 
Dave Beyers, of Landscape; 
Roger Henry, Maintenance; 
John Jones, Design; Bill 
Feldman, Mobility Manage- 
ment; and Jim Schulz, Radio 
Shop. 


FHWA commends 

The Assistant Division 
Administrator of the Federal 
Highway Administration sent 
a letter commending Richard 
Spoerl, Resident Engineer on 


New Jersey 


I-287, for assisting representa- 
tives of the Maryland High- 
way Administration who came 
here to study NJDOT's con- 
struction methods. 


Rink and gridiron 

Art Eisdorfer, Manager of 
Access Development and 
Impact Analysis, recently 
attended the Can/Am Adult 
Hockey Camp held at the 
Olympic Facility in Lake 
Placid, NY. The week-long 
camp for hockey enthusiasts 
25 - 65 years old included two 
two-hour ice sessions each 
day, including scrimmages. 
Participants came from 
Canada and the United States. 

Edgar Riddick, Technician 
3, C&M, Region III, and his 
son, Mike, attended a reunion 
of the Harrison Athletic Club 
in Princeton. Father and son 
were gridiron stars at Prince- 
ton High. The elder Riddick 
went on to play for the 
Harrison Club which dis- 
banded in 1972. 


Attention, bowlers 

The Trenton area NJDOT 
Mixed Bowling League is 
looking for a few men and 
women to fill vacancies. 
Team play resumes on 
Monday, September 10, at 


Pepartment of Transportation 
1035 Parkway Avenue, CN 600 


Trenton, NJ 08625 


Recycling is 


everybody's job 


Charles T. Edson, Assistant Commissioner, C&M, honors Dr. 


a 


Ernest Kovacs by making him an honorary crew supervisor. 
Kovacs was the principal instructor at the recent Crew 
Supervisor’s Academy. The five-day seminars trained first line 
supervisors from all four regions in management, leadership and 


communication skills. 


Curtis Lanes in Ewing. For 
information, contact Brian 
Margerum at 2-5730 or Dave 
Kuhn at 5-2745. 


Wedding bells ring 

John Varrelmann, Principal 
Engineer, Construction, and 
Margaret Sodon, Principal 
Clerk Steno in the Electrical 
Bureau, were married on 
June 2 in Whiting. 


Babies arrive 

Frank Hajtovik, District 
Engineer, Local Aid, Netcong, 
and his wife, Nancy, are the 
proud parents their second 
child, Mary Barbara. 

Also providing a baby sister 
for their son were Linda 
Tredway, Prin. Clerk Typist, 
Local Aid, Netcong, and her 
husband, Charles, C&M, 


Chester, who welcomed 
Mandy Jean. 

Walter Wehner, Principal 
Engineer, and his wife, Lou 
Anne Norton-Wehner, Sr. 
Engineer, both with Region 
III, Electrical, are celebrating 
the arrival of a son, Kile 
Joseph. 

Al Balluch, Sr. Engineer, 
C&M, Region III, and his 
wife, Marie, welcomed daugh- 
ter, Jessica. 


OOPS! 

Dick Martin, Assistant 
Crew Supervisor, Mower 
Shop, Fernwood, reports that 
he serves with the Enterprise 
Volunteer Fire Company in 
Hamilton Township, not with 
the Mercerville Company as 
reported in the August 2 
Transporter. 
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